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  Executive Director of Recovery Epicenter 
Foundation (RCO) Serving Tampa Bay since 
2017 

Providing Peer Respite Care for participants 
of sober living homes since 2023 

● Created the First FARR Accredited 
program on the West Coast of Florida, 
founded as Tampa Bay Sober Living in 
2011, we gained out FARR 
accreditation in 2013, and became 
ARC when we incorporated TN24, in 
2017. 

Credentials



Credentials Continued 
● Person in long term recovery since February of 2006 
● Started working in treatment as a behavioral health 

technician in 2008 
● Opened Tampa Bay Sober Living in 2011 
● Graduated from Springfield College with a bachelors 

in 2012 
● Member of the FARR Board of Directors since 2014 - 

2018, and again from 2021 - present
● Member of the Floridians For Recovery Board of 

Directors since 2018 - present  



Before we Begin 

Fellowship RCO created the 
first peer respite home in 

the state of Florida before 
Covid.  

A special thank you is owed to Rick Riccardi 
and Sara Barkley for all of their support, and 
for leading the way in the development of peer 
respite care in Florida.  



People with a Substance Use 
Disorder need more than just 
Safe and Supportive Housing. 

“None of us would be here today if somebody hadn't taken 
time to explain things to us, to give us a little pat on the back, to 
take us to a meeting or two, to do numerous little kind and 
thoughtful acts in our behalf. So let us never get such a degree 
of smug complacency that we're not willing to extend, or 
attempt to extend, to our less fortunate brothers that help which 
has been so beneficial to us.” 

Dr. Bob’s Farewell Address 



What is a Peer 
Respite Center? 

Peer Respite is a 24/7 peer staffed 
residence that provides housing 
and recovery support to people 
suffering from a substance use 

disorder that do not meet the 
medical threshold for care 

required by emergency services 
and do not have the means to 

check themselves into a private 
detox. 



Why is Peer Respite 
important to the 
community? 

Abstinence based “sober living” 
homes throughout the United States 

often have discharge policies that 
involve removing residents from the 

home who return to active use. 



FARR’s Discharge Guidelines  



Abstinence Based Environments 
have unintended consequences 

Potential for loss of life increases when the individual 
who returns to active use is not being monitored, ie:

 
● Returns to their using environment 

● Ends up homeless 
 

● Gets dropped off at a hotel     



The Story of 
Adam (2012)

● I imagine we all have stories of residents 
we have felt compelled to discharge who 

we wished we had the opportunity to help.

● And, we have more than likely all spent 
hours at times trying to find a resident 

appropriate placement in a detox or 
treatment program only to discover that 
the person doesn’t meet the criteria, and 

or needs to be “more” inebriated than they 
are to receive the help they are looking for.  



The Time to Help is 
When the Participant 
Asks for Help 

Unfortunately we can do very little for people who suffer 
from a substance use disorder who are not willing or 

interested in getting help. 

But, my experience is that people like us are often looking 
for help, but react poorly to barriers, judgements, and 

punishments.

And, being discharged from a recovery residence can often 
have the feeling, for the resident who returned to active 

use, as a rejection by the recovery community. 



This is the Gap 
Peer Respite 
Centers Fill 

Hospitals, Detox’s and Treatment programs that operate 
through grants often have admission criteria that require 
the participant to be high or inebriated upon admission. 
Some, like the hospital ER rooms  in Florida, won’t provide 
detox services unless the individual is experiencing 
withdrawal symptoms. Asking for help isn’t enough. 
The medical threshold for a person to receive the care they 
are asking for, if they don’t have private insurance or 
funding, denies people with a substance use disorder the 
opportunity to avoid more serious consequences such as 
potential criminal arrest, overdose, and homelessness.    



What to 
Expect at a 
Peer Respite 
Center? 

Participants of a Peer Respite can expect a 
sober home like environment, with the 

additional support of Certified Peer Support 
Specialists 24/7 

Recovery Epicenter Foundation converted an 
existing FARR accredited sober living home 
into our Peer Respite Center. 



Short Term 

Participants of what we call the Catchers Mitt, generally only 
stay for a couple days up to a couple weeks.

Sober Living homes in our area often have 3-7 day waiting 
periods or drying out periods that must be abided by before 

the participant is allowed to return to their 
abstinence-based environment.  

While at the Respite, participants have free food, they are 
allowed to work (as this is often another barrier for why 
residents refuse to go to detox or treatment when they 

return to active use), they are drug tested and breathalyzed 
any time they leave and return to the Center, and with the 
peer support on site they are connected to higher levels of 

care when they meet the criteria for them.  



Demonstrating 
Efficacy  

80% of participants at the Mitt are 
reconnected to an abstinence-based 
recovery program. 

Recovery Epicenter Foundation opened 
the Peer Respite Center at the end of 
March this year, and have seen over 200 
participants thus far, while having to turn 
people away on a daily basis. 

We only have 10 beds available at this 
time. 



Color Codes 
 Jail Diversion program is paying for their stay at the Catchers Mitt 

Participant was successfully transferred to a sober living home, 
treatment center, or detox

Participant made a choice that the Peer Support Staff did not 
recommend, ie returned to an unsafe environment, got a hotel 
room, or in a couple cases we had participants that used the 
Respite Center time available to them to get themselves their 
own long term housing (lease, mortgage, etc) 

We almost always saw this person return within a month or two 

Participant was unable to close pandora’s box that had been 
opened when they picked up again, and were now on a 
bender 



Developing a best 
Practice 

The building that we operate the Catcher's Mitt in has room for 18 beds at the NARR standard of 
one full bathroom for 6 beds. We only operate 10 beds due to our staff coverage. 

We learned in the first two months, that the best ratio for providing adequate peer support 
services, including but not limited to… 
● Case Management (Placement)
● Recovery Management Plans 
● Recovery Capital Assessments 
● Food Security 
● Transportation Support 
● Active Listening (Recovery Coaching) 
● Relapse Prevention Groups 

… Was 1 peer for every 10 participants, with one day time Supervisor (Swing shift) 



Peer Respite 
Funding/ Start Up 

I imagine many of you, like I, have seen the need for 
a program such as this in your area for a long time. 

I am incredibly grateful to share with you that my local 
hospital system BayCare Health System agreed and 
provided our RCO with a three-year grant, that covers 
the housing overhead costs, and some of the Staff 
Costs. 

With more funding, we can hire more peers, and thus 
help more participants. 

We hope in the near future to attach this type of care 
to funders that already provide sober living costs for 
indigent person, thus opening up more beds. 



Peer Respite 
Start Up 

If you are a larger program with available space and see the need for this type of 
program in your area, you don’t need to rely on outside grants or funders. 

The average daily rate for a sober living bed in Florida right now is $30 a day, for $50 
- $75 a day you can provide this type of service, in a dedicated space, with 24/7 peer 

support staffing.  

Sometimes all that is needed is the desire and willingness to address a gap in our 
continuum of care. And the question of what do we do when a person returns to 

active use while living in our homes, is a gap worth addressing. It is no longer a 
struggle to figure out where to send the resident, nor are we just handing anyone a 

list of potential referrals and washing our hands of them.   



Opportunities to 
Provide Additional 
Services 

I started off by saying that our participants need more than 
just a safe and supportive sober living home to recover.

We ask them to attend 12-step groups, celebrate recovery, 
smart recovery, refuse recovery, etc so that they can develop 

the connections we know are necessary for the personality 
shift required to overcome a substance use disorder.  

And, through the dedicated space of your Peer Respite 
Center you can provide those connections, activities, and 

exposure to recovery.

Because, these environments are open to the recovery 
community at any time. So, you always have the opportunity 

to offer service/ fun activities to your residents through the 
Peer Respite Center.  



Continuing Support
• The Catcher’s Mitt actively involves alumni in 
continued service work.  We have former 
recoverees come back to join or run meetings, 
participate in service activities and are encouraged 
to share their personal experience

• The respite home serves as a resource hub for 
ongoing recovery support for former participants

• Former participants can receive peer support 
services after transitioning from The Catcher’s Mitt
•REF offers opportunities to former participants to 
volunteer fostering the principle of service work 



Maintaining the 
Status Quo 

Is a scenario I hope we all understand is not working out for us in the long 
term. 

Not in my backyard folks, as well as best practices involving housing first 
doctrines, both look at the issue of sober living homes as a potential threat 

to the community as well as a threat to the individual when they are 
removed from the abstinence-based environment 

It is my opinion that the answer to both of these concerns in Peer Respite 
Housing. By offering a safe space for people who return to active use, we 

are doing our part to help arrest their slide into more serious consequences 
of their substance use disorder without sacrificing the integrity of the 

abstinence-based environment. 



“There are multiple 
pathways to addiction 
recovery and all are cause 
for celebration!”  

William White

RECOVERY EPICENTER FOUNDATION



Thank you for 
this Opportunity 
and Your Time

Questions? 


